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Borough 
priorities
 

Ensure children and young people have a positive start in life

Promote good health, independence, and care across our 
communities

Create safe and strong communities for our residents

Support a strong, diverse, and well-connected local economy

Create a green, thriving, and vibrant place to be proud of

Be a modern, efficient, and effective Council X

1. Summary

1.1 The Public Sector Internal Audit Standards (PSIAS) require the Council’s internal audit 
function to compile an indicative annual plan of assurance and audit work. The annual 
Internal Audit and Assurance Plan for 2021/22 in Appendix 1 complements the 
Internal Audit Charter in Appendix 2 and the Council’s Risk Management Framework 
and outlines the proposed programme of internal audit and assurance activity for the 
financial year 2021/22.  

1.2 In compiling the Annual Internal Audit and Assurance Plan, consultation has and is 
ongoing with Directorate Management Teams and Executive Leadership Team. At the 
previous meeting of this Committee on 04 February 2021, Members were asked to 
consider areas that they would like to be included in the Plan. In addition, the content 
of the Plan is informed by the Council’s strategic risks and priorities and reference has 
been made to suggestions for audit focus as outlined by national and local reports and 
information.

1.3 The 2021/22 Internal Audit and Assurance Plan is and will remain a flexible and agile 
document which will be reviewed and amended throughout the year to ensure that its 
content reflects St Helens Borough Council’s emerging risks and priorities.

1.4 More detail on the Plan and the proposed approach to internal audit and assurance 
work is outlined in Appendix 1.

1.5 The Internal Audit Charter defines internal audit’s purpose, authority, responsibility and 
position within the Council. It is presented to the Audit and Governance Committee for 
their information and comments.  The Charter has been reviewed and the updated 
version for 2021 is presented in Appendix 2.



2. Recommendations for Decision

The Committee is recommended to:

i) Note and comment on the proposed content of the 2021/22 Internal Audit 
and Assurance Plan and suggest any additional areas where assurance 
may be required.

ii) Note the revised Internal Audit Charter.

3. Purpose of this Report

3.1 The purpose of this report is to present the key themes for internal audit focus during 
the financial year 2021/22, the proposed approach to carrying out audit and assurance 
work and the revised Internal Audit Charter.

4. Background /Reasons for the recommendations

4.1 The Audit and Governance Committee has responsibility for reviewing the adequacy of 
the Council’s corporate governance, internal control and risk management 
arrangements. The work performed by the Audit and Risk Teams are a key source of 
assurance to the Committee. The work of internal audit is governed by the Accounts 
and Audit Regulations 2015 and the Public Sector Internal Audit Standards (PSIAS).

5. Community Impact Assessment

None

6 Consideration of Alternatives

None

7 Conclusions

7.1 The Internal Audit and Assurance Plan for 2021/22 has been compiled based on areas 
of risk and priority for the Council.  The findings from this programme of work assist 
Members of the Audit and Governance Committee in fulfilling the role of the 
Committee.

7.2 The content of the Internal Audit and Assurance Plan covers areas of risk and priority 
to ensure that the Head of Audit and Risk is able to provide an annual opinion on the 
effectiveness of the Council’s governance, risk management and control environment.

7.3 Internal audit and assurance work is carried out in accordance with the Internal Audit 
Charter, the Accounts and Audit Regulations 2015 and relevant professional standards 
including the Public Sector Internal Auditing Standards.



8. Implications

8.1 Legal Implications 

Internal Audit & Risk contributes to the effective management of the Council’s 
regulatory and legal risks.

8.2 Social Value 

Internal Audit & Risk performs work that aims to supports the Council’s overall vision 
and objectives by promoting integrity and probity.

8.3. Sustainability and Environment 

Whilst there are no direct implications from this report, elements of Internal Audit and 
Risk work may consider the effectiveness of the Council’s arrangements for managing 
climate risks.

8.4 Health and Wellbeing 

Whilst there are no direct implications from this report, the work carried out by Internal 
Audit and Risk contributes to the effective management of the Council’s health and 
safety risks. 

8.5 Equality and Human Rights 

Whilst there are no direct implications from this report, the work carried out by Internal 
Audit and Risk contributes to the effective management of the Council’s risks 
associated with equalities and diversity.

8.6 Customers and Resident 

Internal Audit carries out a programme of work that is aimed at providing assurance 
that the Council is using its resources in an effective, economic, and efficient way.  
Internal Audit play in role in investigating any alleged concerns in relation to this.

8.7 Asset and Property 

Whilst there are no direct implications from this report, the work carried out by Internal 
Audit and Risk contributes to the effective management of assets and property.

8.8 Staffing and Human Resource 

The content of the Internal Audit Plan is based on existing resources.  Internal Audit 
and Risk work contributes to the effective management of employment related risks.



8.9 Risks 

Insufficient internal audit coverage of the Council’s governance, risk management and 
internal control environment could affect the ability for the Head of Audit and Risk to 
provide an annual opinion.

8.10 Finance 

Whilst there are no direct implications from this report, the work of Internal Audit and 
Risk contributes to the effective management of finance related risks.

9. Background papers

9.1 None

10. Appendices

10.1 Appendix 1 – Internal Audit Plan 2021/22

10.2 Appendix 2 – Internal Audit Charter


